FBN Family Office Webinar Series #1
Risk and Opportunity Management for Business and Enterprise Families

Key Takeaways

1. Understanding Family Office Risk and Opportunities

The session began with an interactive poll to map the types of family offices represented among
attendees. A significant number were early-stage or investment-focused family offices, with
fewer enterprise or multi-dimensional offices.

Key risks identified included geopolitical instability, succession planning, generational
transitions, and long-term wealth preservation. These were seen as interdependent issues,
highlighting the need for integrated risk and opportunity management frameworks.

2. Evolution of Business Family Dynamics

The discussion addressed how business families evolve over time — from founder-led
structures to complex, multi-generational or enterprise-level families.

Each stage presents unique challenges and requires tailored governance, systems, and
mindset shifts. Families must adapt continuously and turn risks into opportunities, particularly
by managing not only financial capital but also human, reputational, and philanthropic capital.

3. Family Office Evolution and Strategic Alighment

The structure and role of a family office must evolve in alignment with a family's vision, stage,

and needs. Family offices can range from administrative support hubs to strategic investment
platforms.

Strategic planning should be reviewed regularly, and new capabilities should be added as the

family or external environment evolves.

4. Approaches to Risk Management in Families and Enterprises

The session introduced a comprehensive 5x5 risk matrix, outlining both external risks (climate
change, geopolitics, misinformation) and internal risks (governance gaps, succession,
leadership, philanthropy challenges).

Three key strategies were highlighted:

e Building structured risk and opportunity management systems
¢ Enhancinginternal processes and governance
¢ Developing mitigation and resilience plans

Examples from major family-owned businesses illustrated how adaptive strategies have helped
families thrive under uncertainty.

5. Recognizing the Need for Family Offices

Family offices tend to emerge when families recognize the growing complexity of managing
assets, tax structures, and investments.

Establishing a family office involves clarity of purpose — some focus on wealth preservation,
others on impact or education. Strategic choices must be made regarding performance
expectations, governance, and family engagement.

Families operating in volatile environments often develop distinctive resilience and long-term
strategies that position them well in global markets.



6. Governance Frameworks in Family Businesses

Governance structures must reflect the family’s size, values, and long-term vision. The
importance of measurable performance indicators was emphasized to ensure alignment
across generations.

Topics such as cybersecurity, succession planning, and family communication frameworks
were discussed as essential to building durable governance models.

7. Cybersecurity in the Family Business Context

Cybersecurity emerged as a critical but often overlooked risk area. Family members —
especially older or less tech-savvy ones — may inadvertently create vulnerabilities.
Resources are increasingly available to address this, including e-learning courses and access
to a growing community of cybersecurity experts through FBN's partnership with FOX. Basic
awareness and regular training were recommended as minimum safeguards.

8. Small Group Reflections on Risk and Opportunity Management

Participants engaged in small group discussions focused on topical concerns such as
geopolitical shifts, diversification strategies, and investment outlooks (including interest in
regions like India).

Other groups focused on internal challenges such as maintaining unity and aligning on the dual
purpose of family offices — between service and strategy.

The session concluded with a call to treat risk and opportunity management as a long-term
journey and to draw on peer networks, advisors, and structured support to navigate
complexity.



